Logic Model Template for Public Legal Education Projects
Goal:  To promote access to justice throughout Ontario for low-income individuals by providing consistently high quality legal aid services in a cost-effective and efficient manner. 

Clinic Mission Statement:      


















	 LOGIC MODEL: Project Name:       
                                 Project Description:      
	Target Population:           

	What do you contribute?

Inputs
	What are you going to do?

Activities
	What you want at the end of the day?
	What will show you're getting there?  

	
	
	 Immediate
	Within one year of project completion
	After one year of project completion
	

	
	
	Short-term

Outcomes
	Medium-term

Outcomes
	Long term Outcomes
	Outputs
	Indicators
	Measurement Tool

	     : # Staff from clinic

     : # of Volunteers

     : # of Agency Reps
     : # of Facilitators 
     : # of Recorders

     : # of students
Space provided by      
 FORMCHECKBOX 
 donation

 FORMCHECKBOX 
 cost      
Equipment (in-kind) from      
 FORMCHECKBOX 
 food

 FORMCHECKBOX 
 childcare 

 FORMCHECKBOX 
 translation 

 FORMCHECKBOX 
 accessible space

 FORMCHECKBOX 
 transportation
 FORMCHECKBOX 
 office supplies 
 FORMCHECKBOX 
 office equipment 
Financial resources from:

 FORMCHECKBOX 
 grants
 FORMCHECKBOX 
 contracts
 FORMCHECKBOX 
 donations
 FORMCHECKBOX 
 LAO

 FORMCHECKBOX 
 Other:      
Other:      
	Design and Deliver:

     : # of Workshops
Media strategy:
 FORMCHECKBOX 
 press releases
 FORMCHECKBOX 
 PSA’s
 FORMCHECKBOX 
 interviews
 FORMCHECKBOX 
 newspaper articles

 FORMCHECKBOX 
 press conferences
 FORMCHECKBOX 
 advertising

 FORMCHECKBOX 
 other:      
Develop/Revise:

 FORMCHECKBOX 
 brochures
 FORMCHECKBOX 
 flyers/posters
 FORMCHECKBOX 
 tip sheets

 FORMCHECKBOX 
 self-help kits
 FORMCHECKBOX 
 newsletters

 FORMCHECKBOX 
 training modules
 FORMCHECKBOX 
 workplan

 FORMCHECKBOX 
 website

 FORMCHECKBOX 
 Other:      
Committees:

Develop / Participate
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  ad hoc
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  steering
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  planning

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  networking

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  standing

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  other 
Train:
     : # of service providers 
     : # of low-income target population
     : # of clinic colleagues
 FORMCHECKBOX 
 general public

 FORMCHECKBOX 
 other:      
 FORMCHECKBOX 
Other:      

	Target population will have increased knowledge of:
 FORMCHECKBOX 
 rights

 FORMCHECKBOX 
 responsibilities

 FORMCHECKBOX 
 legal system

 FORMCHECKBOX 
 benefits

 FORMCHECKBOX 
 barriers

 FORMCHECKBOX 
 resources
 FORMCHECKBOX 
 clinic services

 FORMCHECKBOX 
 justice system

 FORMCHECKBOX 
 laws

 FORMCHECKBOX 
 issues

 FORMCHECKBOX 
networking opportunities

 FORMCHECKBOX 
 other:      
Target population will have increased ability to act (skills):

 FORMCHECKBOX 
 make referrals

 FORMCHECKBOX 
 contact media

 FORMCHECKBOX 
 use self-help kits, information provided
 FORMCHECKBOX 
 other:      
 FORMCHECKBOX 
 Other:       
	Target population will have increased knowledge of:
 FORMCHECKBOX 
 who to contact for information/assistance
 FORMCHECKBOX 
 how to access services
 FORMCHECKBOX 
 how to make appropriate referrals or self-refer
 FORMCHECKBOX 
 other:      
Target population will have increased ability to act (skills):

 FORMCHECKBOX 
 make contact with appropriate agency

 FORMCHECKBOX 
 self-advocacy
 FORMCHECKBOX 
 advocacy

 FORMCHECKBOX 
 resolve conflicts

 FORMCHECKBOX 
 prevent legal problem escalation

 FORMCHECKBOX 
 take political action 

 FORMCHECKBOX 
 other:      
 FORMCHECKBOX 
 Other:      
	 FORMCHECKBOX 
 intended benefit of law
 FORMCHECKBOX 
 increased justice/fairness in the legal system
 FORMCHECKBOX 
 community has increased awareness of justice issues

 FORMCHECKBOX 
 legal system is more aware of legal needs of low-income people
 FORMCHECKBOX 
 increased social inclusion

 FORMCHECKBOX 
 increased social capital
 FORMCHECKBOX 
 increased access to justice

 FORMCHECKBOX 
 increased legal literacy
 FORMCHECKBOX 
 increased personal empowerment
 FORMCHECKBOX 
 increased community capacity
 FORMCHECKBOX 
 increased civic participation

 FORMCHECKBOX 
 poverty reduction
 FORMCHECKBOX 
 prevention of homelessness
 FORMCHECKBOX 
 economic development

 FORMCHECKBOX 
 Other:      

 FORMCHECKBOX 

	 FORMCHECKBOX 
 audience attendance
Materials developed:

 FORMCHECKBOX 
 workshops 
 FORMCHECKBOX 
 brochures
 FORMCHECKBOX 
 flyers/posters

 FORMCHECKBOX 
 tip sheets

 FORMCHECKBOX 
 self-help kits

 FORMCHECKBOX 
 newsletters

 FORMCHECKBOX 
 training modules
 FORMCHECKBOX 
 workplan

 FORMCHECKBOX 
 other written legal education materials Describe:       
Media: 
 FORMCHECKBOX 
 press releases
 FORMCHECKBOX 
 PSA’s
 FORMCHECKBOX 
 interviews
 FORMCHECKBOX 
 newspaper articles

 FORMCHECKBOX 
 press conferences
 FORMCHECKBOX 
 advertising

 FORMCHECKBOX 
 other:      
Resource Development
 FORMCHECKBOX 
 resources confirmed

 FORMCHECKBOX 
 evaluation reports

 FORMCHECKBOX 
 established legal education strategies, annually

 FORMCHECKBOX 
 website developed or revised
 FORMCHECKBOX 
 established public legal education strategy

 FORMCHECKBOX 
 established contact with media

 FORMCHECKBOX 
 training modules
 FORMCHECKBOX 
 Other:      

	     : # in attendance 
Design & Development: 

     : # of workshops or educational sessions designed and delivered

     : # of media contacts

     : # of brochures
     : # of flyers
     : # of self-help kits,    tools 
     : # of information packages printed, disseminated

     : # of participants

     : # of referrals in/out of clinic

     : # of community contacts

     : # of recommendations for yearly planning

     : # of requests for public legal education sessions
Committees

 FORMCHECKBOX 
 planning committee in place
 FORMCHECKBOX 
 evaluation reports

 FORMCHECKBOX 
 Other:      

	 FORMCHECKBOX 
 pre-post evaluation of knowledge, ability and comfort to use information

 FORMCHECKBOX 
 internal clinic monitoring system of referrals, requests for speakers/information/self-help kits

 FORMCHECKBOX 
 internal clinic monitoring related to media contacts/interviews

 FORMCHECKBOX 
 observation

 FORMCHECKBOX 
 administrative chronology
 FORMCHECKBOX 
Other:      



	Evaluation Questions

	Did we reach our target population?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were participants satisfied with our project?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Did the project meet its intended objectives?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were there any unintended outcomes of the project?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	What would we do differently next time to improve the project?
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