Logic Model Template for Clinic’s Community Development PROGRAM
Goal:  To promote access to justice throughout Ontario for low-income individuals by providing consistently high quality legal aid services, specifically community development, that is cost-effective, efficient and meaningful.

Clinic Mission Statement:      












	 LOGIC MODEL: Community Development Program
	    

	What do you contribute?

Inputs
	What are you going to do?

Activities
	What you want at the end of the day?
	What will show you're getting there?

	
	
	Short-term

Outcomes

	Medium-term

Outcomes

	Long term Outcomes
	Outputs
	Indicators
	Measurement Tool

	 FORMCHECKBOX 
 Board members
 FORMCHECKBOX 
 Staff from Clinic
 FORMCHECKBOX 
 Volunteers

 FORMCHECKBOX 
 Community representatives

 FORMCHECKBOX 
 Equipment and Supplies

 FORMCHECKBOX 
 Facilities

 FORMCHECKBOX 
 Other


	1. Assess

 FORMCHECKBOX 
 community needs

 FORMCHECKBOX 
 clinic resources

2. Plan 

 FORMCHECKBOX 
 program

     : # of programs

 FORMCHECKBOX 
 projects
     : # of programs 

3. Implement Projects:

 FORMCHECKBOX 
 Public Legal Education 

 FORMCHECKBOX 
 Law Reform 

 FORMCHECKBOX 
 Community Building/Special Projects 

4. Evaluate

 FORMCHECKBOX 
 projects

 FORMCHECKBOX 
 program


	Community development plan aligned with:

 FORMCHECKBOX 
 community needs 
 FORMCHECKBOX 
 clinic system mandate and priorities

 FORMCHECKBOX 
 LAO mandate

Service delivery  plan that is:

 FORMCHECKBOX 
 accessible
 FORMCHECKBOX 
  cost-effective

 FORMCHECKBOX 
 addresses  target population


	Clinic has increased ability to:
 FORMCHECKBOX 
 evaluate and respond to community needs 

 FORMCHECKBOX 
 increased capacity to engage the community 

 FORMCHECKBOX 
 deliver their community development program

 FORMCHECKBOX 
 access target population 

 FORMCHECKBOX 
 deliver cost-effective projects/programs 
	 FORMCHECKBOX 
 increased access to justice

 FORMCHECKBOX 
 intended benefit of law

 FORMCHECKBOX 
 increased justice/fairness in the legal system

 FORMCHECKBOX 
 community has increased awareness of justice issues

 FORMCHECKBOX 
 legal system is more aware of legal needs of low-income people

 FORMCHECKBOX 
 increased legal literacy

 FORMCHECKBOX 
 increased personal empowerment

 FORMCHECKBOX 
 increased community capacity

 FORMCHECKBOX 
 increased civic participation

 FORMCHECKBOX 
 increased social inclusion

 FORMCHECKBOX 
 increased social capital

 FORMCHECKBOX 
 poverty reduction

 FORMCHECKBOX 
 prevention of homelessness

 FORMCHECKBOX 
 economic development

 FORMCHECKBOX 
 increased project/program efficiency 
 FORMCHECKBOX 
 Other:      
	 FORMCHECKBOX 
 community development plan

 FORMCHECKBOX 
 service delivery plan


	 FORMCHECKBOX 
 community development plan completed and disseminated 

 FORMCHECKBOX 
 projects identified

 FORMCHECKBOX 
 projects implemented

 FORMCHECKBOX 
 increased access to target population
 FORMCHECKBOX 
 sustainability
	 FORMCHECKBOX 
 annual review of community needs 

 FORMCHECKBOX 
 feedback from stakeholders

 FORMCHECKBOX 
 internal clinic monitoring/reporting system 

 FORMCHECKBOX 
 cost-effectiveness analysis



	Evaluation Questions

	Did our CD activities reach our target population?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were key stakeholder and recipients satisfied with our CD activities?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Did our CD activities meet their intended objectives?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were there any unintended outcomes our CD activities?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	What has changed as a result of our CD activities? 
	     

	What would our clinic do differently next time to improve the CD program?
	     


©   Created by Mary Medcalf, Field Administrator, School of Social Work, University of Windsor

with support from OPICCO Outcome Measurement Committee   May 2008 


