Template for Community Building and Special Projects

Goal:  To promote access to justice throughout Ontario for low-income individuals by providing consistently high quality legal aid services in a cost-effective and efficient manner.
Clinic Mission Statement:      
	 LOGIC MODEL:   Project Name:      
                                        Project Description:      
	Target Population:       

	What do you contribute?

Inputs
	What are you going to do?

Activities
	What you want at the end of the day?
	What will show you're getting there?

	
	
	 Immediate
	Within one year of project completion
	After one year of project completion
	

	
	
	Short-term

Outcomes
	Medium-term

Outcomes
	Long term Outcomes
	Outputs
	Indicators
	Measurement Tool

	     : # Staff from clinic

     : # of Volunteers

     : # of Agency Reps

     : # of Community members  
     : # of Students
Space donated by      
Equipment (in-kind) from      
 FORMCHECKBOX 
 food

 FORMCHECKBOX 
 childcare 

 FORMCHECKBOX 
 translation 

 FORMCHECKBOX 
 accessible space

 FORMCHECKBOX 
 transportation
 FORMCHECKBOX 
 office supplies 
 FORMCHECKBOX 
 office equipment 

Financial resources from:

 FORMCHECKBOX 
 grants
 FORMCHECKBOX 
 contracts
 FORMCHECKBOX 
 donations
Other:      
	Planning to develop outreach and community building projects
Respond to:

 FORMCHECKBOX 
 the need identified by the community 
Respond by:

 FORMCHECKBOX 
 consult with citizens and community agencies 
 FORMCHECKBOX 
 environmental scan
 FORMCHECKBOX 
 assessment of the needs and capacities of the identified target populations
 FORMCHECKBOX 
 research/literature review 

 FORMCHECKBOX 
 identify key stakeholders

 FORMCHECKBOX 
 secure/assist to secure resources

 FORMCHECKBOX 
 develop community building strategies and special projects to respond to community needs 

Implementation
 FORMCHECKBOX 
 lead or participate in community building and special products 

 FORMCHECKBOX 
 clinic submits or supports grants 

Develop / Participate
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  ad hoc
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  steering
 FORMCHECKBOX 
 /  FORMCHECKBOX 
  planning

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  networking

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  standing

 FORMCHECKBOX 
 /  FORMCHECKBOX 
  other 

 FORMCHECKBOX 
 Evaluate project
 FORMCHECKBOX 
Other:      

	The clinic will have increased knowledge of:

 FORMCHECKBOX 
 community needs

The clinic will have increased ability to act (skills):

 FORMCHECKBOX 
 respond to community needs

 FORMCHECKBOX 
 identify key stakeholders

 FORMCHECKBOX 
 develop coalitions/networks

 FORMCHECKBOX 
 engage key stakeholders

 FORMCHECKBOX 
 be responsive to community needs

 FORMCHECKBOX 
 develop community building and special projects 

 FORMCHECKBOX 
Other:      

	The clinic will have increased knowledge of:

 FORMCHECKBOX 
 their role in community building and developing special projects to respond to community needs 

 FORMCHECKBOX 
 community needs and capacity
The clinic will have increased ability to act (skills):

 FORMCHECKBOX 
 monitor community needs

 FORMCHECKBOX 
 respond to community needs

 FORMCHECKBOX 
 develop community building strategies

 FORMCHECKBOX 
 sustain involvement of key stakeholders

 FORMCHECKBOX 
 be responsive to community needs

 FORMCHECKBOX 
 mobilize for change
 FORMCHECKBOX 
Other:      

	 FORMCHECKBOX 
 increased justice/fairness in the legal system
 FORMCHECKBOX 
 community has increased awareness of justice issues

 FORMCHECKBOX 
 legal system is more aware of legal needs of low-income people
 FORMCHECKBOX 
 increased social inclusion

 FORMCHECKBOX 
 increased social capital
 FORMCHECKBOX 
 increased access to justice

 FORMCHECKBOX 
 increased legal literacy
 FORMCHECKBOX 
 increased personal empowerment
 FORMCHECKBOX 
 increased community capacity
 FORMCHECKBOX 
 increased civic participation

 FORMCHECKBOX 
 poverty reduction
 FORMCHECKBOX 
 prevention of homelessness
 FORMCHECKBOX 
 economic development

 FORMCHECKBOX 
 Other:      
	Activities
 FORMCHECKBOX 
 environmental scan report 
 FORMCHECKBOX 
 needs assessment report
 FORMCHECKBOX 
 research/literature review/report 

 FORMCHECKBOX 
 key stakeholder list

 FORMCHECKBOX 
 resources secured

Project Development & Implementation 
 FORMCHECKBOX 
 grants submitted

 FORMCHECKBOX 
 coalitions built

 FORMCHECKBOX 
 outreach strategies developed

 FORMCHECKBOX 
 consultations with community 

 FORMCHECKBOX 
 evaluation report complete

 FORMCHECKBOX 
 evaluation report submitted or disseminated 

 FORMCHECKBOX 
 Other:      

	 FORMCHECKBOX 
 environmental scan report completed and/or disseminated

 FORMCHECKBOX 
 implementation of community building activity 

 FORMCHECKBOX 
 implementation of special projects  

 FORMCHECKBOX 
 final evaluation reports completed and/or disseminated
     : # of grants

     : # of partners

     : # of participants 
     : # of requests for consultations
     : # of requests for letters of support for community initiatives
 FORMCHECKBOX 
Other:      

	 FORMCHECKBOX 
 pre-post evaluation of  effectiveness of the community building strategies and special projects to the community 

 FORMCHECKBOX 
 pre-post evaluation of  effectiveness of the community building strategies and special projects to the clinic
 FORMCHECKBOX 
 internal clinic monitoring system for tracking  community building and special projects 
 FORMCHECKBOX 
 administrative chronology
 FORMCHECKBOX 
 meeting minutes

 FORMCHECKBOX 
 correspondence
 FORMCHECKBOX 
 feedback from target population

 FORMCHECKBOX 
 requests from community for community building and special projects

 FORMCHECKBOX 
Other:      



	Evaluation Questions

	Did we reach our target population?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were participants satisfied with our project?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Did the project meet its intended objectives?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Is the project worth the cost (cash and in-kind)?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	Were there any unintended outcomes of the project?
	 FORMCHECKBOX 
 No        FORMCHECKBOX 
 Yes      Explain:      

	What would we do differently next time to improve the project?
	     


©   Created by Mary Medcalf, Field Administrator, School of Social Work, University of Windsor
with support from OPICCO Outcome Measurement Committee   May 2008 


