Ontario Project for Inter-Clinic Community Organizing

OPICCO STRUCTURE 

OPICCO is currently comprised of people who work in Ontario’s community legal clinic system. OPICCO membership is open to legal clinics, which includes staff, board members and clinic delegates. There is no limitation on the number of members who can attend from each clinic. Each clinic will determine who its delegates will be. Members of OPICCO represent both their community legal clinics and one of four geographic regions in which their clinic is situated. 

With respect to structure, OPICCO has three levels of administration: the Steering Committee, the Forum and the Community. Below is a description of these.

Level 1 – Steering Committee
This level is responsible for all administrative matters of OPICCO, i.e. preparing the funding application and report; managing the budget; preparing the treasurer’s report; reviewing and providing feedback and recommendations to the committees and the Forum regarding OPICCO priorities (including any committee grant applications); paying bills; scheduling, co-ordinating/organizing, chairing, and taking minutes of the Forum meetings; keeping and updating a motions book; financial management of the web site maintenance contract; maintaining membership lists; and ensuring that resource materials are accessible and available to members via email and OPICCO’s web site. The Steering Committee can make decisions within these parameters, however, any decisions regarding the overall direction and purpose of the group must be referred to the Forum (see below).

Membership in this level includes one clinic representative from each region in the province and from the specialty clinics as a group.  Regional and specialty clinic representatives are to be elected annually by the region’s community development working group.  If no community development working group exists, the regional/specialty clinic representative is to be determined by each region and the specialty clinics. All representatives must be members of OPICCO. 

Meetings are organized as needed and members can meet face to face and/or via teleconference, depending on available funds.

Level 2 – The Forum

All members have a right to vote at Forum meetings. This level is responsible for developing and implementing the strategies and goals for the committees and OPICCO as a whole and approving materials. 

The Forum may also create standing committees to carry out agreed upon strategies and goals. Committee membership must be made up of OPICCO members, but guests with special expertise can be invited.

The Forum meets annually for a two-day meeting in Toronto. For this meeting, there may be a limit, based on available funding, on the number of members from each region who can attend. Decisions regarding attendance will be made on an annual basis once funding is known. Regional community development groups are responsible for delegate selection to the annual meeting.

While OPICCO welcomes and encourages all members to attend Forum meetings, due to funding limitations, OPICCO can only assist clinic delegates with their travel and related costs.  There may also be space considerations so registration may have to be on a first come first served basis. 

At the Forum meeting, members will be asked to declare conflicts of interests and the group will decide whether the member can participate further in the meeting. Policy on conflict of interest will evolve over time.  

Level 3 – The Community

This level represents the broader community, and includes individuals and community groups who are not members of OPICCO but who work with individual legal clinics or are interested in community organizing and the community development work of the broader legal clinic system. This level does not meet formally. Information, resources, supports and feedback is shared between OPICCO members and the community via informal meetings, discussion and the OPICCO website: www.opicco.org 
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